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Visionary Team Excellence for Visionary Leaders

TRAINING DIMENSION:

SUITABLE FOR:

TRAINING FOCUS:

LEARNING OBJECTIVES:

DURATION:

GROUP SIZE *:

PRESENTATION:

Developing & Building High energy TEAMS
(Management and Lead Supervisors)

All Managers, Department Heads, Lead Supervisors
**Essential for effective inter-departmental communications
and to demonstrate Management’s need to build strong teams
within their respective areas**

To emphasize that it is essential for Managers and Supervisors
to effectively build their teams by creating a climate of
openness and synergy in the department and by sharing the
value that the employees bring to the department and the
hotel. The stages of team building and moving teams into
innovative ways to keep them alive and functioning will be a
prime focus.

Recognize that it takes teamwork to deliver the total quality
experience that guests want and expect.

Recognize and Realize the value of Team motivation and team
Spirit

Discover and Demonstrate the significance of Team Unity
working together

Create Team Talent that may be transferred to the work environment

Appreciate and Activate the true significance of Team
Building for Team Excellence.

(Custom to the Client’s needs 6 to 8 hours)

Maximum: 18 Minimum: 8

A variety of interactive methods will be used to facilitate and
develop the TEAM concept to managers and supervisors. The
use of problem resolution exercises and real-life scenarios will
be utilized. Additionally, the groups will be working on
goals and objectives that assist them in building and
maintaining the team spirit.

Will work with smaller groups based on resort’s needs; however, maximum benefits are recognized with larger groups
which offers greater interaction depth. Price does not include participant’s manuals and



